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SUB J : TORRINGTON DEVELOPMENTS 
REF: LISBON 4264 

1. EFFORTS DURING WEEK OF JULY 28-AUG. 1 TO RESOLVE TORRINGTON 
DISPUTE HAVE APPARENTLY FAILED. 

2. LABOR AND COMMERCIAL ATTACHES MET WITH LABOR MINISTRY 
OFFICIALS AMARAL AND ROSA ON JULY 29 AND AGREED TO ARRANGE 
INFORMAL MEETING ON JULY 3 1 BETWEEN THEM AND TORRINGTON 
MANAGEMENT (SHANNON) AT NEUTRAL LOCATION SHANNON AGREED BUT ROSA 
CANCELLED INFORMAL MEETING AT LAST MOMENT IN FAVOR OF MEETING 

AT MINISTRY UNDER CONDITIONS TO WHICH SHANNON WOULD NOT AGREE. 
BETWEEN TIME OF AGREEMENT TO ARRANGE MEETING AND 
TIME OF SCHEDULED MEETING, ROSA'S OFFICE CALLED IN SHANNON AND 
NOTIFIED HIM THAT LABOR MINISTRY HAD IMPOSED A SETTLEMENT. IN ESSENCE 
SETTLEMENT WAS THAT PROPOSED BY MINISTRY ON JULY 4 AND REFUSED BY 
ASHMEAD. UNDER ITS GONE. (DETAILS OF MEETING PROVIDED BY 
SHANNON-EMBASSY ATTEMPTING CONFIRM THEM.) 

3. INFORMAL MEETINGS ARE TAKING PLACE BETWEEN SHANNON AND 
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ATTEMPTS TO MODERATE OPINIONS OF THE MORE RADICAL MEMBERS OF 
COMMISSION. 

4. INTENSIFIED EFFORTS BY MINISTRY TO RESOLVE DISPUTE PROBABLY 
RESULT OF SALAR PRESSURES. WITH NO APPARENT RESOLUTION, GOP 
HAS SEVERAL ALTERNATIVES: 

A) ARREST SHANNON AND ACCUSE HIM OF ECONOMIC SABOTAGE 
IN ORDER TO PRESSURE TORRINGTON INTO PAYING. 

B) INTER VEN IN TORRINGTON UNDER DECREE LAW 660 AND 
REPLACE MANAGEMENT WITH GOP ADMINISTRATORS. 

C) NATIONALIZE FIRM. WITH OR WITHOUT COMPENSATION. 

D) PAY THE SALARIES AND CONTINUE SEEKING A SETTLEMENT. 

EMBASSY BELIEVES THAT ALTERNATIVE D IS ONE MOST LIKELY TO BE 
SELECTED. 

FERRER 
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